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SDP Roundtable Charter

The SDP Roundtable is a community of sharing, learning and practice to ensure digitalisation in
the built environment is ethical, responsible and sustainable.

It brings together leading experts, practitioners and representatives of key stakeholder groups from across the ecosystem that
is developing, deploying, operating, owning, using or being impacted by digital technology and the use of data in the built
environment and works to:

Build awareness and educate stakeholders on the need for sustainable digitalisation and the means of implementing it.
Establish frameworks and tools to assist with the adoption of sustainable digitalisation.
Advocate for the application of sustainable digitalisation principles, using SDP frameworks and tools.

Sustain and improve sustainable digitalisation theory, principles and practices through ongoing development.

The Roundtable can provide insights for SDP strategy development and participants are invited to contribute to working groups
which execute on SDP’s strategic direction and the fulfilment of its purpose and objectives.
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SDP Roundtable Charter

About Roundtable Meetings Expectations of Roundtable Participants & Guests

Every two months for 90 minutes by video conference. Participate collaboratively, generously and openly.

Under Chatham House rules. Be an active advocate for sustainable digitalisation and

the work of the SDP

Guest attendance by invitation of the SDP Chair.
Participants can nominate potential guests to the Chair. Be transparent with regards to your interests, including

_ o potential conflicts of interest and use of SDP frameworks
Guests can nominate to become a permanent participant and tools.

after attending at least one Roundtable meeting.
Attend at least 509% of Roundtable meetings in any

Joining the Roundtable calendar year.
_ Limited to no more than 50 permanent participants to _ RSVP to all Roundtable meeting invites and advise
ensure collaborative sharing and learning, and with a changes to RSVPs in a timely manner.

focus on maximising diversity of expertise and experience.
Indicative time commitment — 1 hour per month

On an individual (not organisational) basis.
. . NB: Participants may also be invited to other SDP meetings,
Not transferable, except by agreement with the SDP Chair. events and activities. These are outside of this commitment.
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SDP Steering Group Charter

The SDP Steering Group is the leadership team that is accountable for fulfilling SDP’s purpose
and objectives.

It brings together diverse perspectives from across the built environment to set and execute the SDP’s strategic direction and
works to:

Define sustainable digitalisation, its value and the case for adopting it.
Set the strategic direction to help the organisation achieve its purpose.
Define and implement the strategic work program, including by co-ordinating activities across strategic working groups.

Build a professional community of champions and practitioners for the adoption and evolution of sustainable digitalisation
over time.

Steering Group participants may also be represented on the SDP Board which ensures proper oversight and governance of the
legal entity in alignment with the SDP Constitution.
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SDP Steering Group Charter

About Steering Group Meetings
Every month for 60 minutes by video conference.

Participants can request guest attendance, including
working group representatives, via the SDP Chair.

Meeting times and agendas set in advance by the SDP
Chair.

Joining the Steering Group

Limited to no more than 10 participants with a focus on
maximising diversity of expertise and experience.

New participants appointed by formal nomination and
acceptance by the Steering Group.

Steering Group participants must also be Roundtable
participants.

Not transferable except by agreement with the Steering
Committee.

Expectations of Steering Group Participants

Be transparent with regards to your interests and act in
alignment with SDP’s purpose and objectives.

Attend at least 709% of Steering Group meetings each year.
Be actively involved in at least one strategic work stream.

Indicative time commitment — 8 hours per month

Other Provisions

A quorum of 519, of Steering Group participants is
required for any meeting to proceed.

The Steering Group makes decisions by consensus and a
majority vote is sufficient for a vote to be passed.

Participants can appoint another Steering Group
participant to act as their proxy at any meeting.

Guests can contribute to Steering Group discussions but
do not have the opportunity to vote.

SUSTAINABLE
DIGITALISATION
mm PROJECT

SDP Roundtable & Steering Group Charters — updated March 2024




Sheridan & Dorotea

SDP Strategic Work Streams
| Thoughtleadership | Products | Engagement | Adoption |

Liam

Karl & Rogier

Jon & Mel

= Build a professional community of champions Establish frameworks and tools to assist with Define sustainable digitalisation, its value and Build a community of corporate champions
= and practitioners for the evolution of the adoption of sustainable digitalisation the case for adopting it and practitioners for the adoption of
sustainable digitalisation over time Ensure frameworks and tools are evolved Build awareness and educate stakeholders sustainable digitalisation
Sustain and improve sustainable digitalisation and expanded over time with appropriate on the need for sustainable digitalisation and Advocate for the inclusion of sustainable
theory, principles and practices through governance the means of implementing it digitalisation in relevant industry and
ongoing development Provide analytics to inform Roundtable Develop monetary support from industry and government policies and programs
discussions and thought leadership a sustainable resourcing model Encourage investment / capital markets
participation in the initiative
= * Identify, organise and facilitate Roundtable * Finalise and release PAFs * Finalise and execute marketing and * Drive the adoption of SDP principles,
-; discussions « Define governance for PAF changes cor(?mu?lcaur?_ns pla(;] f)lncludlng market map frameworks and tools
. ; 0 and partnership mode . ; ; ;
Publish thought leadership pieces - Recommend changes to the PAFs based P p ) S_uppqrt the |r_1tegrat|on of sustalna_ble
« Onboard and manage Roundtable on feedback » Develop partnership packages dlgl!ta_lllsatlo; into government and industry
participants in line with Charter - Ensure PAF platform is robust and scalable ~ * Sign up industry partners po |C|es.an. programs _
) ] ) » Work with investors to influence the
* Provide analysis for thought leadership adoption of sustainable digitalisation
o « Strategic and visionary thinkers » Governance and ethics * Marketing and communications * Industry relationships
= » Connected to potential provocateurs * Product strategy and management * Public relations and social media » ESG and digital leaders or practitioners

» Group coordination
« Editorial expertise

* Business development
» Corporate relationships
* Membership management

« Change management
« Government relations and advocacy
» Representation from across industry
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SDP Strategic Working Group Charter

The SDP strategic working groups define and deliver the activities which ensure the objectives,
targets and deliverables of their respective strategic work stream are met.

Each strategic working group collaborates with each other, other working groups and the Steering Group to:

Determine activities required to achieve the group's deliverables.
Structure a time-bound work plan including activity sequencing and inter- and intra-dependencies.
Coordinate and complete activities within agreed time frames.

Work with the SDP Steering Group to report progress and seek approval, direction or advice.

Strategic working group participants may be on the SDP Roundtable or be other subject matter experts selected to ensure
each group’s deliverables reflect industry knowledge, expertise, expectations and demands.
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SDP Strategic Working Group Charter

About Strategic Working Group Meetings Expectations of Strategic Working Group Participants

Be transparent with regards to your interests and act in
alignment with SDP’s purpose and objectives.

Typically monthly for 60 minutes by video conference.

Participants can request guest attendance, including

other working group representatives, via the SDP Chair. Attend at least 709, of working group meetings each year.

Meeting times and agendas set in advance by the Be actively involved in at least one deliverable.

strategic working group leader/s. S _
Indicative time commitment — 8 hours per month

Joining a Strategic Working Group

Each strategic working group is led by at least one SDP
Steering Group member.

No limit on number of participants but diversity of
expertise and experience should be maximised.

New participants appointed by formal nomination and
acceptance by the working group leader/s.

Membership is not transferable except by agreement with
the working group leader/s..
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SDP Board Charter

The SDP Board is responsible for providing proper oversight and governance of the SDP’s legal
entity in alignment with the SDP’s Constitution.

The SDP Board is accountable for ensuring all legal and regulatory requirements are met and works to:

Establish a governance framework, including a compliance framework.
Approve the strategic direction set by the Steering Group for the purpose of helping the organisation achieve its purpose.
Oversee financial performance of the organisation.

Ensure all reporting obligations are met in a timely and accurate fashion.

The rules that govern the internal management of the SDP are set out in the Constitution, with key terms summarised on the
following page. Where clarification is required the SDP Constitution takes precedence.

SUSTAINABLE
SDP Roundtable & Steering Group Charters — updated March 2024 S D DIGITALISATION
mm PROJECT



https://sustainabledigitalisation.sharepoint.com/:b:/s/SDPPAFAppdevelopment-ConfidentialtoSDPCTOCEO/EcgIvNN99TJPn0hB5C5eAOABAEPbx_HwGiiDgh96QCVTXg?e=fidLG4

SDP Board Charter

About Board Meetings Expectations of Board Directors

_ Every quarter by video conference or more frequently as _ Be transparent with regards to your interests and act in
required to exercise the responsibilities of the Board. alignment with SDP’s purpose and objectives.

_ Board directors can request guest attendance via the SDP _ Attend at least 75% of Board meetings each year.
Chair.

Indicative time commitment — 2 hours per month
Quarterly meeting times are set by the SDP Chair with

meeting materials sent at least five days in advance. Other Provisions

Joining the Steering Group _ A quorum of 519% of Board Directors is required for any
meeting to proceed.
Limited to 3-9 Directors with a focus on maximising

diversity of expertise and experience. _ The Board makes decisions by consensus and a majority

vote is sufficient for a vote to be passed. The chairperson
New board directors are appointed following the terms does not have a casting vote.

listed in the SDP’s Constitution. _ _ . _
Directors can appoint an alternate director to act on their

Board directors must also serve on the Steering Group behalf if approved by at least 759% of other Directors.

and hold a valid Director ID.
Guests can contribute to board discussions but do not

Not transferable. All new directors must be appointed have the opportunity to vote.
following the terms set out in the SDP’s Constitution.
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